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Introduction & Rationale:
Section 89 (1) of the Education and Inspections Act 2006 states that behaviour policies in schools should aim to: 
· promote good behaviour, self-discipline and respect; 
· prevent bullying; 
· ensure that pupils complete assigned work; 
· regulate the conduct of pupils.[footnoteRef:1] [1:  https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/463452/Behaviour_and_discipline_in_schools_guidance_for_headteachers_and_staff.pdf] 


 In order to enable high quality teaching and learning to take place in an inclusive, caring and positive learning environment, the CAT (Coastal Academies Trust) aims to achieve high standards of behaviour which are understood and respected by all members of the school community.  It is the collective responsibility of all staff to maintain a calm, caring and purposeful atmosphere about the school.

All must endeavour to promote good behaviour amongst our students by promoting self-esteem, self-discipline and positive relationships based on mutual respect. 

Aims & Objectives:
We aim to:
· create a climate in the schools which allows effective teaching and learning to take place
· create the appropriate support structures which allow all members of the school communities to feel valued and confident and able to achieve their potential 
· establish an environment where positive behaviour and respect for all are the norm
· provide a varied, interesting, challenging and relevant curriculum which promotes good behaviour for learning
· develop students who show excellent engagement with their learning by being inquisitive learners who participate fully and proactively both in lessons and beyond the classroom
· develop caring, resilient, tolerant and confident young people who are outward looking and make a positive contribution to their community and beyond
· create a visually stimulating environment and encourage motivation
· adopt consistent approaches to behaviour both in and out of the classroom, with clear parameters for acceptable behaviour
· make all staff and students aware of their role in ensuring good behaviour and setting an example.
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Behaviour Policy – Guiding Principles


Expectations

We expect students to:


· Develop an understanding of the boundaries between acceptable and unacceptable behaviour 

· Offer positive support to each other and co-operation with staff in implementing school-wide policies, particularly those relating to equal opportunities and bullying 

· Learn to accept accountability and take responsibility for their own behaviour 

· Identify and work towards the achievement of individual targets, both academic and social 
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Guidelines

The following summarises features of school life at King Ethelbert School, reflects the school’s ethos and supports the behaviour and discipline within the school. The guidelines are not in order of priority.

The IB Learner Profile encapsulates excellent learning behaviours which are explored and developed across the school from Y7 – Y13.  The Learner Profile attributes are found, for reference, on the school website.  

The student reward system involves a “merit” system where students log their merit stickers on line and can trade these for a range of rewards.  This is supplemented by departmental awards and certificates and prizes. The house system feeds into the rewards system through house competitions.

Annual “Presentation and Celebratory” events are held to reward pupils, past and present, for effort and achievement, both academically and beyond the classroom. 

Assemblies and collective worship are seen as a key channel for promoting and maintaining an ethos of responsibility, mutual respect and moral values.

Class diaries are used on a daily basis in Key Stage 3 to monitor and encourage good behaviour and work and to identify any problems within the class.

Good behaviour and discipline are the responsibility of ALL STAFF and students.  New staff to the school receive training regarding the behaviour management structures in place and these are supported and reinforced by Behaviour Management Guidelines which identify procedures for dealing with unacceptable conduct including an on-call system. (APPENDIX A).

Discipline and behaviour are monitored at lunchtime by a senior member of staff in the Dining Room area. In addition, there is a team of supervisory staff who undertake the supervision of students during the lunch break.

The school works hard to maintain good communications and partnerships with parents and carers regarding both student achievements and behaviour incidents or concerns.

The school’s P.S.H.E. programme seeks to reinforce positive values amongst students focusing on such topics as relationships and self-esteem.

Pastoral training issues are addressed within our schedule of Professional Development Days.


A variety of support strategies and interventions are used for students struggling to make good behaviour choices, both in school and beyond, including work in collaboration with appropriate agencies such as the ELA Pupil Referral Unit and Alternative Curriculum.  

Exclusions

In extreme cases, and only when all other possible avenues have been explored, the school may decide to exclude a student for a fixed period.  This decision is made by the Headteacher, or in her absence, the most senior member of staff acting in the Headteacher’s absence.  The parent/carer is contacted immediately and a letter is sent home to ensure the parent is fully informed of the reason for the exclusion and of their supervision duties during the exclusion.  A reintegration meeting is set up between the school, the parent or carer and the student to discuss the issues and reasons for the exclusion and agree a way forward including any ways the school may explore to support the student to avoid any further problems (see Appendix B).  

When there is a 2nd exclusion within one school year, the school will also document and discuss with parents/carers a Pastoral Support Plan (see Appendix C) in order to monitor improvements in behaviour required.  

In some circumstances a further formal meeting with governors will take place following an exclusion, to discuss next steps. 

In very extreme cases, and only as a final step when a wide range of other strategies have been tried and unsuccessful, the school will consider permanent exclusion.  There may be exceptional circumstances where, in the head teacher’s judgement, it is appropriate to permanently exclude a child for a first or ‘one off’ offence. These might include: 
 Serious actual or threatened violence against another pupil or a member of staff
 Sexual abuse or assault
 Supplying an illegal drug
 Carrying an offensive weapon
The School will consider whether or not to inform the police where a criminal offence has taken place and whether or not to inform other agencies, e.g. the Youth Offending Service, social workers etc. These instances are not exhaustive but indicate the severity of such offences and the fact that behaviour can affect the discipline, wellbeing and safeguarding of the school community.


Conclusion

This policy should be seen within the context of teaching and learning across the school. It should be read in conjunction with those on Attendance, Anti Bullying,

Equal Opportunities and Spiritual, Moral, Social and Cultural Development.

It is hoped that this policy provides a comprehensive summary of the management of student behaviour to ensure that students develop morally, socially, personally and achieve the highest academic standard of which they are capable.

January 2019








[image: ]
Appendix A 

STUDENT BEHAVIOUR MANAGEMENT 
GUIDELINES 
 

 Introduction 
 
The responsibility for managing student behaviour in the classroom lies with the classroom teacher.  Class teachers should be alert to the behaviour of students in the classroom and seek to address issues before they escalate into more serious problems.  Whilst this is not always possible, there will be times when issues arise suddenly, most problems in the classroom start with minor disruption which, if picked up at an early stage, can be prevented from becoming more serious in nature.  It is important that teachers follow school procedures and are consistent in their expectations of student behaviour in class.  Teachers should greet their class promptly at the start of the lesson and ensure they are lined up quickly with correct uniform, before entering.   The guidelines in this document provide a clear structure for the way we manage student behaviour. 
 
1. For students whose behaviour or attitude falls short of acceptable standards during a particular lesson it is essential that the subject teacher employs appropriate sanctions.  These may include: 
· A “telling off” 
· A private talk at the end of the lesson 
· Movement to a more appropriate place in the classroom 
· Extra work 
· Phone call home 
· Note in form diary 
· A lunchtime detention 
· A short detention (maximum 10 minutes) at the end of school 
· A longer detention at the end of school.  NB. If over 10 minutes 24 hours written notice must be given to parent/carer using the school detention pro-forma. 
 
In Key Stage 3 details of incidents occurring during lessons and strategies employed should be recorded in the form diary. 
 
2. If a student’s behaviour during a lesson requires a more immediate and formal response he/she should be sent to the Head of Department with a Yellow card recording details of strategies already used.  Should the Head of Department find that the situation is sufficiently serious to warrant the removal of a student, a different student should be sent to Pupil Services with a Red card.  In most instances, it is expected that the Head of Department will assist the subject teacher in ensuring the student is aware of the standards expected through the appropriate use of sanctions following their yellow card.
3. If a student’s behaviour during a lesson is dangerous, such that the learning of others is unable to continue, a reliable student should be sent to Pupil Services with a request for the duty ‘on call’  member of staff to attend.  The duty ‘on call’ member will then respond to the situation and remove the student from the lesson if appropriate and will liaise with the department concerning appropriate sanctions.  The Head of Department will meet with the teacher and the child to ensure a smooth return to the classroom before the next timetabled lesson. 

4. Should a student initially refuse a yellow card and the duty ‘on call’ member of staff has to attend, this may escalate sanctions that follow. In the event where a student still refuses to accept the yellow card an isolation report may be issued by the ‘on call’ member of staff. The resulting outcome of this isolation report will determine the sanctions that follow where appropriate.

5. If problems persist or become more serious advice should be sought from the relevant person below. 
a) if problems occur in a subject lesson discuss with the Head of 
Department 
b) if problems occur in registration or tutor period discuss with the 
Head of Year 
c) if a problem occurs on corridors or in the playground, the member of staff should deal with the matter personally and if assistance is required, this should be sought from the Team Leader for the particular day. 

6. Following the above consultations Heads of Department/Heads of Year may put into effect further strategies.  These may include: 
· Departmental/Year detention 
· Interviewing the student to ascertain the cause of the problem 
· Placing the student ‘On Report’ or on a Personal Target 
Card (HOY)                                                                                                       
· A telephone call to parents 
7. Should these strategies be successful this should be documented and passed on to the Head of Year for information and to forward to the admin team for filing. 
8. Where it is suspected that a child’s problems may stem from an inability to cope with the work the case should be discussed with the SENCO and Form Tutor. 
9. The Head of Department/Head of Year will keep staff concerned informed on any action taken. 
10. Where the issue is subject based, the Head of Department has intervened with a particular student and the intervention has not been successful, he/she should take the student’s documentation, suitably updated following the intervention and discuss the issues involved with the Head of Year. 
11. The Head of Year might employ the following strategies: 
 	A one hour detention 
· A “Round Robin” report to be prepared by the admin team 
· A telephone call to parents/carers 
· A letter to parents/carers 
· A parent/carer interview
· A ‘pink card’ report to track behaviour closely for a fixed period 
· Learning Zone referral 
· Counselling session(s) 
· SEN referral 
· Involvement of external agencies and / or Early Help referral. 
 
NB. withdrawal from lessons would only be used in exceptional circumstances and only then as a short-term strategy whilst a case is discussed and a strategy agreed. 
12. If it is deemed necessary, a Senior Leader will formally interview the student.  Parents/carers will be informed.  The communication will explain the reasons for the school’s concerns, and will impress upon parents/carers the need for their child to conform to school standards.   
13. If problems still persist a case conference will be called. In the event of this:- 
· Parents/carers  would be asked by Deputy Headteacher / SENCO / Heads of Year to come into school to discuss their child’s behaviour in school 
· Referral might be made to outside agencies
· Exclusion from school may be considered 


14. Where serious breaches of discipline occur (e.g. extreme or abusive behaviour, violence or fighting) referral should be made directly to the Senior Leader on duty. 
 
NB. At each stage a suitable entry should be recorded in SIMS. 
Whole Classes 
Occasionally problems occur with whole classes.  In such situations the Head of Year may use specific targets to supplement the Form Diary sheets for a period of up to two weeks.  These may be supplemented by rewards. Specific targets for the class will be set and individual students who do reach the targets will be named by subject teachers on the diary sheets.  This will identify key individuals who can then be targeted.  The Head of Year will liaise with the SENCO as necessary.  Form Tutors will naturally have a major role to play in bringing about any necessary changes in their tutor group’s attitude to learning.  Staff should not detain a whole class as a response to disruptive behaviour from individuals or groups of students. 
Conclusion 
These guidelines are not meant to be prescriptive, but they are intended to highlight the responsibility of all staff for student discipline and good order. 
 
Exclusions 
The school adheres to comprehensive guidelines concerning the exclusion of students and such course of action is not to be taken lightly and will only be used following careful consideration.  For this reason, it is important that any incident report gives exact details of actions and words used.  
 
 	 
January 2019
 


















[bookmark: _GoBack]
Appendix B 





[image: \\8864120-fp01\TeachersFolders$\VWillis736\Exclusions\2017-18\Support%2FIntervention Strategies.jpg]




























									APPENDIX C 
[image: ]


PASTORAL SUPPORT PLAN 		
					
      DATE:  
NAME:                                    TUTOR GROUP:       DOB:                  AGE:  	 

ADDRESS:	
	
                 				
PHONE NO:  07442175392				                                            

							   	

	




SEN Level:  					Attendance:       %
LAC:						Authorised:       %   										Unauthorised:  %  
						Late marks before reg closed: 47







Details of any Fixed Term Exclusions: 
Date: 		Length: 	Reason: 
Date:               Length: 	Reason: 
  


  
  






	What are the persistent inappropriate behaviours?

	

















	What positive behaviours have been observed? 

	






















	Describe the strategies used to date to address these needs;

	



















	In the light of the above what are the proposed changes to the present programme?




















Parent/Carer signature:     __________________________    	Date:  

Student signature: 	         __________________________    	Date:  

Senior Leader Signature (KES): _________________________	Date:  

Senior Leader Signature (PRU)*: _________________________ 	Date:  

*as appropriate
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